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Date 15" Oct 2022
Notice

Academic Committec meeting

All the members of the Academic Committee are hereby informed that the meeting of the Academic
Committee will be held on 17" October 2022 at 5:00 pm in the Board Room, SIBAR, Kondhwa (Bk.)

to discuss the points mentioned as per the following agenda.

Agenda: Curriculum planning for the Academic Year 2022-23 (Term I & III)
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Academic Committee

Minutes of the Meeting

Date & Time: 17" Oct 2022, 5:00 pm Venue: Board Room, SIBAR

Agenda: Curriculum planning for the Academic Year 2022-23 (Term I & I1I)

Points Discussed:

e Rough draft of Academic Calendar for the term I & III.

e Induction Plan

e Management events, co-curricular activities, Internal examination schedules and execution
plan was discussed and permitted by the Director.
¢ STP and case study Session plans for the academic semester

e Guest session/workshops which will be beneficial for students were drafted & execution plan

to implement was discussed.

e Online attendance format which can be implemented during the year was prepared

e CO-PO Mapping and course files and PPT formats were finalized.

Meeting adjourned at 5.30 p.m.

Coordinator
Academic Committee
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DIRECTOR
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1 Dr. Dhananjay Mandlik Chalritin d)o ffu,_

2 Dr. Vijay Dhole

Coordinator

3 Dr. Zamarrud Ansari Member ()‘Z‘Z%

4 Prof. Urmila Nikam Member W

B Prof. Shraddha Kakade Member W
6 Prof. Amit Pise Member :
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Date 8" December 2022
Notice

Academic Committee meeting

All the members of the Academic Committee are hereby informed that the meeting of the Academic
Committee will be held on 10™ December 2022, 2:00 pm in the Board Room, SIBAR, Kondhwa(BKk.)

to discuss the points mentioned as per the following agenda.

Agenda: Tracking progress for the Academic Year 2022-23 (Term I & I1I)

0 ﬂa a
Ch Coordinator

Academic Committee SIBAR Academic Committee SIBAR
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Academic Committee
" Minutes of the Meeting
Date & Time: 10" Dec 2022, 2:00 pm Venue: Board Room, SIBAR

Reference to the Academic Committee MOM dated: 17-10-2022
Agenda: Tracking progress for the Academic Year 2022-23 (Term I & 11T)

Points Discussed:

e Implementation of curriculum planning

e Syllabus coverage status

e Need of extra classes considering syllabus completion status

o Implementation of Internal exam schedules & and format of question papers were
discussed.

e Term-end exam planning

e SIP Viva schedules and its planning was drafted.

Meeting adjourned at 2:35 p.m.

Coordinator
Academic Committee

Chaitma
Academic Committee - SIBAR
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Notice

Academic Committee meeting

Y
-1

All the members of the Academic Committee are hereby informed that meeting of the Academic
Committee will be held on 14™ April 2023, 2:00 pm in the Board Room, SIBAR, Kondhwa (Bk.) to

discuss the points mentioned as per the following agenda.

Agenda: Curriculum planning for the Academic year 2022-23 (Term - I1 & IV)

Coordinator
Academic Committee SIBAR
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Academic Committee

Minutes of the Meeting

Date & Time: 14™ April 2023, 2:00 pm Venue: Board Room, SIBAR
Reference to the Academic Committee MOM dated: 10-12-2022

Agenda: Curriculum planning for the Academic Year 2022-23 (Term — 11 & 1V)

Points Discussed:

e Review of the previous term.

e Rough draft of Academic Calendar for the term II & IV.

e Challenges faced in the previous term were discussed and solutions to improvise in that area
were brainstormed.

e Internal exam schedules, management events, co-curricular activities, etc. which have to be
conducted in the upcoming semester were discussed and permitted by the Director.

e Assessment formats of CIE were drafted and discussed.

e STP and case study Session plans for the academic semester

e CO-PO Mapping & its attainment considering results were checked.

Meeting adjourned at 2:45 p.m.
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Date 26 May 2023
Notice
L
pE ey Academic Committee meeting

All the members of the Academic Committee are hereby informed that the meeting of the Academic
Committee will be held on 28" May 2023, 5:00 pm in the Board Room, SIBAR, Kondhwa (Bk.) to

discuss the points mentioned as per the following agenda.

Agenda: Tracking progress for the Academic Year 2022-23 (Term - II & 1V)
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Academic Committee

Minutes of the Meeting
Date & Time: 28™ May 2023, 5:00 pm Venue: Board Room, SIBAR
Reference to the Academic Committee MOM dated: 14-04-2023
Agenda: Tracking progress for the Academic Year 2022-23 (Term — IH&1V)

Points Discussed:

e Execution of curriculum planning was discussed and loopholes in the execution part were
found out.

e Syllabus completion status

e Extra classes need to complete the syllabus and its scheduling

e Review course files, study material, assignments, tests.

e Need of more Guest session/workshops which will be beneficial for students were
discussed.

e Review of students attendance and ways to increase the attendance were discussed.

¢ Internal exam schedules were drafted.
Meeting adjourned at 5.45 p.m.
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Notice

Academic Committee Meeting

All the faculty members are hereby informed that the Academic Committee meeting will be
held on 22" July 2022 at 2:00 pm in Board Room, 2" Floor, MCA Building to discuss the points

mentioned as per the following agenda.
Agenda:

1) Planning Academic Calendar for the upcoming semester
2) Course outcome and program outcome

3) Discussion on CO Attainment

4) Examination preparedness for the semester

5) Self-development of the faculties.

V

r. Netra Patil
Director

SIBAR-MCA™:..
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Minutes of the Meeting

Academic Committee Meeting

Date & Time: 22" July 2022 & 2:00 pm Venue: MCA Board Room

Agenda:

1) Planning Academic Calendar for the upcoming semester
2) Course outcome and program outcome

3) Discussion on CO Attainment

4) Examination preparedness for the semester

5) Self-development of the faculties.

Points Discussed:

Planning Academic Calendar for the upcoming semester scheduling commencement of
classes, tentative internal assessments dates, syllabus completion dates etc .

Laboratory preparation required for next semester practical subjects.

Discussion on Subject allocation & Time Table.

Discussion on Preparations for course files, study material, assignments, tests.
Discussion on Guest session / workshops which will be beneficial for students & plan to
implement that.

Dr. Netra Patil encouraged the faculties to register for NPTEL FDPs on latest
technologies and also for writing research papers.

Discussed CO Attainment targets to be set for the next semester subjects.

Informed the faculties regarding KAPILA initiative of AICTE for filing patents and
motivated regarding IPR filing.

Dr. Pramodini Dange proposed IIC activities required to be conducted in next quarter.

T. Nt;ga.d’.&!i.!i_
,: \_jre:etor- k\
SIBA&»MCA
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Sr.No.| Name of the Member

Designation

1 Dr. Netra Patil

Director & Professor

Dr. Sharada Patil

Associate Professor

s. Rubina Sheikh

Assistant Professor

\Ms. Snehal Dhane

Assistant Professor

‘Ms. Archana Nair

Assistant Professor

R/Is. Kalyani Alisetty

Assistant Professor

Dr. Pramodini Dange

Assistant Professor
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Dr. Farhana Desai

Assistant Professor
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Notice

Academic Committee Meeting

All the faculty members are hereby informed that the Academic Committee meeting will be
held on 1* Nov 2022 at 11:00 am in Board Room, 2" Floor, MCA Building to discuss the points

mentioned as per the following agenda.
Agenda:

1) Review of ongoing semester.

2) Discussion on Co-curricular activities.
3) Discussion on Induction Program.

4) Review on Preparation for Course Files.

5) Discussion on Speakers for induction Program.
7

Dr. Netra Pati-
/ Ditector
SIB{%lli- MCA
:-‘4, \
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Minutes of the Meeting

Academic Committee Meeting

Date & Time: 1% Nov 2022 &11:00 am. Venue: MCA Board Room

Reference to the Academic Committee MOM dated:22" July 2022.

Agenda:

1) Review of ongoing semester.

2) Discussion on Co-curricular activities.
3) Discussion on Induction Program.

4) Review on Preparation for Course Files.

5) Discussion on Speakers for induction Program.

Points Discussed:
= Review of ongoing semester.
= Review on preparation required for next semester practical subjects.
= Review on preparation for course files.
* Discussion on Preparations for study material, assignments, tests.
= Discussion on internal exam schedules, events, co-curricular activities.
* Planning for induction program for first semester.
= Discussion on Speakers for Induction program which will be beneficial for students.
= CO-PO Mapping, Attainment has to be done in the semester.

r. Netra Patil
‘Director

SIBAR- MCA
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List of Attendees:
Sr. No. [Name of the Member Designation bsign
1 Dr. Netra Patil Director & Professor o
2 Dr. Sharada Patil Associate Professor 7 /’
3 s. Rubina Sheikh Assistant Professor

rvls. Snehal Dhane |Assistant Professor 3 Q/

|

5 IMs. Archana Nair lAssistant Professor Q/
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Notice

Academic Committee Meeting

All the faculty members are hereby informed that the Academic Committee meeting will be
held on 13" Jan 2023 at 11.00 am in Board Room, 2" Floor, MCA Building to discuss the points

mentioned as per the following agenda.
Agenda:

1) Discussion on internal marks consolidation ( Sem 111
2) Planning for project presentation ( Sem | )
3) Student Attendance compilation and display.

4) Review of course files.

-

Dr. Netra Patil
Director
SIBAR- MCA
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Minutes of the Meeting

Academic Committee Meeting

Venue: MCA Board Room

Agenda:

1) Discussion on internal marks consolidation { Sem Ill)
2) Planning for project presentation ( Sem | )
3) Student Attendance compilation and display.

4) Review of course files.

Points Discussed:

Review of Syllabus completion ( Sem | & Il )
Consolidation of internal marks ( Sem Il )

Planning for project presentation ( Sem | )
Director Dr Netra Patil Madam has instructed class coordinators to compile the

attendance and display on the notice boards.
Director encouraged faculities to write & publish quality research papers and publishes.

Review of course files.

r. Netra Patil
Director
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List of Attendees:

Sr. No. [Name of the Member esignation Sign
1 Dr. Netra Patil Director & Professor )
2 Dr. Sharada Patil Associate Professor = e
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Notice

Academic Committee Meeting

All the faculty members are hereby informed that the Academic Committee meeting will be
held on 7™ Feb 2023 at 2.00 pm in Board Room, 2" Floor, MCA Building to discuss the points

mentioned as per the following agenda.
Agenda:

1) Prelim exam schedule

2) Project presentation.

3) IIC Activities.

4) NPTEL Registration

5) IPR - Patent filing.

6) Project and practical exam.
7) Syllabus review

8) Internal marks entry.

9) Research paper writing.

P

Dr. Netra Patil.
Direetor,

SIBAg;}pﬁ:ﬁAw;;_; _

i 4

&



Sinhgad Technical Education Society’s

= » | Sinhgad Institute of Business Administration and Research o ™",
Kondhiwa (Bk) Pune-411048 s L S

ﬂ WL JROY 70
AR Master of Computer Application N

Sinhgad Institutes
Affiliated to Savitribai Phule Pune University and Approved by AICTE, New Delhi

Minutes of the Meeting

Academic Committee Meeting

Date & Time: 7" Feb 2023 & 2:00 pm. Venue: MCA Board Room

Reference to the Academic Committee MOM dated: 13™ Jan 2023

Agenda:

1) Prelim exam schedule

2) Project presentation

3) IIC Activities

4) NPTEL Registration

5) IPR - Patent filing.

6) Project and practical exam.
7) Syllabus review.

8) Internal marks entry.

9) Research paper writing.

Points Discussed:

» Review of faculty course files.

= Discussion on project presentation.

* Publishing of Research papers.

= Discussion on Subject allocation for the next semester.

= Preparing prelim examination schedule.

= Preparations for course files, study material, assignments, tests.

= |IC convener Dr. Pramodini Dange suggested Guest session / workshops which will be
beneficial for students & plan to implement that.

= Project and practical examination schedule.

* NPTEL SPOC Archana Nair asked faculties to register for NPTEL courses and suggested
few courses for students.

= Discussion on IIC Activities and IPR - Patent filing.

= Discussion on Internal marks entry

r. Netra Patil
Diregtor
SIBAR-MCA
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List of Attendees:
[Sr. No. [Name of the Member Designation sign
1 Dr. Netra Patil Director & Professor -
2 Dr. Sharada Patil lAssociate Professor ¢ WSk o
=
3 rVIs. Rubina Sheikh Assistant Professor
L
4 Ps Priya Chaudhari Assistant Professor M

5 rlls. Archana Nair r\ssistant Professor %/
| N \
6 s. Kalyani Alisetty T\ssistant Professor &J‘ z

7 Dr. Pramodini Dange IAssistant Professor M%

3 s. Snehal Dhane lAssistant Professor

9 Ms.Swapnali Patil Assistant Professor
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Committee Details 2022-2023

¢, | Nameof Committze Constitution Functions
Mo,
® Toensure acadermic
Chairman- Prof, (Or.) Dhananjay AR i
i rdl |- Derecter methods academic
| .
Er. Netra Patil- Director, MCA S i
Acaden ! evaluation procedurs,
AR Secretary -Dr.Vijay Dhale (MBA) T
" utilization Of labsoratoeies
anitoring
: Member -Prof. Shraddha and equipment, studemn
Committee hakaeelMBN feedback and can also
Member - Prof, Amit Pise{MBA) sUggest ways 1o hmprove in
! teaching learning process
Member - Dr.Sharda Patil(MCA)
; ®  Design & conduct training
Member - -Prof.Snehal Dhane[MCA) programmes.identification
of teaching staff.
Chalrman- Prof. |Dr.) Dhananjay ®  Aoutine and serprise checks |
-
Mandiik-Director to ensure there is proper
. Dr-Metra Patil, MCA enviranment for fresher
Anti-Ragging
2 Committee secretary -Dr.Sharada Patil{MEa) have tg feel assured and
| sate,
Member - Dr.iantosh Borate
I
Member -Prof Rutuja Pakhare{MBA)
I
.I Member — Dr.Priva Chaudhari{MCA) |
[ | |
- |
il"'f;_:":vaﬂmiuy :;I"':‘I f rrrd I\
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tember- Mr.Pandurang Landage

Student Representative - Mr.Ankush
Kakade{MBA)

hiss. Srushti Madhur{bMBA),
i Shivam Badkepatil (MCA)

tdiss Shriddha Badhe [MCA}

Chairman- Prof. |Dr} Dhananjay
Mandlik-Director

Dir. Netra Patil, MCA

Secratary -Or Vijay Dhole {MBA)

Routine and surprise checks
to ensure there is proper
environment for fresher

bave Lo feel assiured and

hMember = Dr Priva Chaudhari| MCA)
hAermker -Mrs Manjuesha Kulkarm

member -Mrs. Chandrakala Mare

Anti-Aagging Sguad safe.
1 Mernber - Prof, Pramod Sasane({MBA)
Member - Dr.Prachl Murkute{MBA}
pember —DrUrmita Nikam (MBA)
Member = Prof. Swapnak Patil (MCA)
perher - ir Navnath Bhojane
Chairman- Prof, [Dr.) Dhanan];]:.; The main functions ef the
Mandlik-Director Cell Complaints to have 4
systematic receipt of the
Br.Netra Patl, MCA difficulties / complaints
secretary - Or.Santosh [ Barate recéivid from studentsand
Complaint Commitiee employes and there after
i Member - Dr.Zamarrud Ansari{MBa) redressal f followe up.

Complaint Cell will ensures
thal appropriate action on
the complaints /
repiesentations are
fnitiated by respective.
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FOUNDER PRESIDENT FOUNDER SECRETARY DIRECTOR
| Student Repridcentative —
Mr.¥ash Badole{MBA)
hdiss Swati Patle [MCA)
SC/5T Committee Chalrman-Prof. [Dr.] Dhananjay & The SC/ST cther
Mandlik-Chrector Backward Caste
D, Netra Patil, MCA Sotnmieein
Inettutkon s constituled o
Secretary -— Dr.Santosh Borate) ensure the continued
Member - Dr.Prachi Murkute (MBA) welfare of the resenved
categary.
tMember - ProfSnehal Dh MACA
& T w el : ® The committee aiso acls
Member -Mrs.Chandrakala More at a redrassal farum for
Student Representative — te shudients:and
Miss. Aishwarya Vikas Obenda{MBA) empicyees balonging to
. the SCISTIOBC category
Ll to reach ot in case of any |
grievances that they may
face.
Chairman- Prof. (Dr.] Dhananjay ® The Students counseling
Mardiik-Director commities attempts to
D Netra Patil, MCA I address the day today
Counselor Committés | Secratary -Dr.Sharada Pati (MCA) ksspes of concern relating
E to academics and foutine
Member -Prof, Pramod Satane {MBA) _
activithes.
Member — Prof Upmila Mikam {MBA)
Member - Dr Pramodini Dange I:ME.-_H.}
Mermbier- Mrs Manjusha Kulkai

alstsadbuy 3O G ffens N\
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FOUMBER PRESIDENT FOUNDER SECRETARY CHRECTOR
1 | @ Todevelop & way of
) strategic collaboration with
EI‘IHIHTIBH—IPFET. {Dr.) Dhananjay iricbisary: Soaehiene s
Mo ndlik-Director symbiotic-blend of
Dr, Nistra Patil- Dirsctor, MCA academic and industry to.
enharce placemant
Placement Coordinatos [MOA]: cpportunity , Consultancy
; work, seminars, workshops
Prof Archana Mair St st Jectres,
Placement Coordinator {MBA); Industrial Training /
Internship, Industry
Industry Commities Praf, Kawstubb Yirkar sponsership
Student Representative =
M Vaishenavi Shatiawar {MCA)
RIS Anushika Yeole (MOA)
Rs. Megha kietan [MOA]
M YWozeshwar Shinde] MCA)
M AR Waghmare [MBA)
M Shivani Thwar (WMEBA)
>
e,
2/ '“'kbq
o !
: ﬂf—’;"' I
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) F
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Research &

Development

Cell

Grievances

Kedressal Call

.!.Ihalrma-n- Prof, [Cr.] Dhananjay
handlik-Directar

Cr.Netra Patil, MCA,
Secretary -Dr\Vijay Dhole (WEBA)
Member - Dn, Zamarrud Ansarl (WG]

Member — Dr.Prachi Murkute  (MBA)

Wember -DrSharda Sathl (WMCA)

hember — Dr, Pramoadfidni Dange
| MICA)

Student Representative - Miss.
Shuivan Towarl |MEA]

Mg Yutl Kariva (MCA)

T'o focus on :Emi:llng an
atmosphere conductive to
research and development
for faculty and stodent.

1] Motivate [ Encourage faculty
| for research Writing.

2] Motivating students for
rescarch activites.

Chairman- Frof. (Dr.) Dhananjay
Mandlik-Cirector

O Metra Patil, M1CA
Secretary -DirVijay Dhole (MEBA]

Member — Prof.Rutuja Pakhare (MBA)

Member - Dr. Sharda Patil (MCA]

Member - Prof, Aublina Shaikh |;|'l.-'|C,l!l.:|
e |

Member -Mrs, Manjusha Bulkarni

SlUdi_l'_ﬂr Representative -
Ms. Vaishnavi Vilas Shatlywar | WACA)

Pis Renuka Tripathi {MCA)

The main fupctions of Lhe &
Grievances Cell i3 to have a
systematic réceipt of the
difficulties [ reprecentation
J complaints recenved from
students and emploves and
thereafier redressal /
follow-up

Grievances Cell-will ensures
that appropriate action an
the comiplaings/
representafions areg
initiated by redpoctnee,

P Shibvam Dave {MBA]
! A\
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Chairman- Prof, (Dr.) Dhananjay ®  To provide satisfactory
Manglilk-Directos service to the stakeholders
R— like studentsand parenis
Administrative & ' b and the internal customers
o | Infrastructure Secretary - Dr. Sharda Patil (MCA| that Is the staff we should
be able to provide wark
Committes Member - Dr. Revati Rautrao (MBA) distribution amang Faculty-
adminlstrative staff,
Member - Prof Shraddha kakde (M ;
kakde (MEA) menitaring of all day ta day
Member - Prof. Archana Nair (MCA) activities,
BMember —Rilesh Girme
Chairman- Prof, {Dr.} Dhananjay &  Toaddiecses ouer all
Mandlik- Director development ssues of the
Library library, to assist operational
£, Faril :
Hitsp Patil MACA procedure, and farmulate
11 Committes :
Secretary -Dr Vijay Dhole [MBA) personnel and fr;;.ral
policies, Purchasing of
Fember - Mrslayeshree Shendkar FECEHIrses.
Member - Nilesh Girme
' - Chairman- Prof. (Dr.| Of i =
r'.-'l-andll::l Bi Tt B F Dhananjay ®  Toassure foralithe
ik o program offered by the
Ao irstitutions are stated and
Or. Metra Patil- Director , MCA ; ,
dizplayed on wehsie
| Secretary - Dr. Sharda Patil (MCA) ® Toidentify strategic
, “initiathve for the website
_ _ Member -Frof, Rubina Shaikh {MCA) and present |t to governing
12 SocialMediaCommitiée body for revlew and
Member -Prof, Shwetlana Katkar P
; updating.
[MEA) ;
®  Todisplay core values:
Student Representative — wision, mission program
DRLITCLrES, [F o fim Specific
Mr. Shivam BodkepatiliMCA), DUTCOMmes and course
outcomes and all other
Mg barti Shinde{MEBA) required information.
|
1}
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Parent - Teacher

Chairman- Prof. (Dr.) Dhananjay
Mandlik- Derector

O, Metra Patil- Director , MCA

secretary -0 Vijay Dhole (MBA)

®  Toincrease and facifitate

the interaction betwieen
parents and teachers, in
arder o discuss various
issues that astudent
encounters in his academic

Lh AReRkon Member - br, Urmila Nikam (MBA) life,
bAember = Framiod sasane]MBA)
Plermber— Archana Mar (WCA)
Every department atbands
Chairman- Prof. (Dr.) Dhanangay R I:Wl'llji:l'latl-l:!ﬂ " 1 !
Mandiik: Dirscter coptact activity with alumni
through the appointed
O, Metra Patil- Director , MCA students,
Secretary - Dr Urrniba Mikam (MBA) Provides an opportunity for
: all the alumni to reunite
Ry Member - Dr.Priva Chaudhari (MCA) Bvbry oI
14 Committee Student Hepresentative - Supports students for the
Ms. Rachana Wani{MBA) S GRrINg Wnd
internship with the help of
Mr.Rahul Ghodke|MBA) alumni,
Ms: Renuka Tripathil MCA) Career guldance, job
) opportunities, industrial
M. Valshnavi Shiatlawan| MCA) ViEHt, it piolects with-the
Mr Yopeshwar ShindelMCA} help of alumni.
i Chairman- Prof, {Dr.) Dhananjay To malntain the record of

Sponsorship and medig

Mandlik- Birector
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FOUNDER PRESIDENT FOUMDER SECRETARY [ERECTOR
M5, Vaishinaw shatlawar (MCA) achievements
s, Renuka TripathilMCA)
Ms.anushka Nitin Yeole{MCA)
hr. Shivam Bodkepatili MCAJ}
I Chairman- Prof. [Dr.) Dharanjay ®  Topresent qualifative
Mandlik- Director enletainment events
: throughout the year and
D, Netra Patil- Director , MCA EnCaERE Students,
Secratary -Dr Sharada Patil (MCA) ® Toparticipate In intra or
Cultural Co-ordinator- Prof. Kalyami Inter University tultural
Alishetty (MCA| PrOgFar.

Cultursl Co-ordinator- Prof. Rutuja
Pakhare (MEBEA)

Cultural Student Representative —

18 Committes Ms. Renuka Tripathi{MCA)
his. Vaishnavi Shatlawar[MCA)
M5 Anushka Yeole(MCA)

Mz Vaishnavi Punaskar|MCA)
M. Pooja Sharma|MBA)

Ms. Aditi Hire{PABA]

Ms. Apurva Bamne[MBA)

M5, Asawari ZaltelMBA)
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FOUNDER PRESIDENT FOUNDER SECRETARY HRECTOR
coverage Dr. Netra Patil- Directar , MCA encure news toverage of
: maost of the programs
Cammitt =[r,
mittes Segretary -Dr Vijay Dhole [MBA} conducted at Institute.
Member - Prof Shwetlana Katkar
{MBA]
Member - Prof. Pramod sasane
(MBA)
hember—Krtika Sinha (MBA)
Member - Prof Kalyani Allishetty
{MCA)
Chalrrman Prof. (Dr.) Dhananjay Toarranze guakity
Mandlik- Director improvement program of
) faculty & staff such as FDP,
Quality Dr. Netra Patil- Director, MCA AT
16 Improvement Secratary - viay Dhole (MEA) Warkshops: Serinars
Cell Member - Prof. Pramod sasane (MBA) Conferences
Member - Prof Vinay Munde [ MBA)
Mermber - Prof Swapnali Patil{MCA)
Chalrman - Prof. (Dr.) Dhananjay Drganizes various co-
Mandlik- Director curricular and extra-
curricular activities
D, Netra Patil- Dirsctor , MCA
Communitation to students
17 :
cufricuarCommintes Memiber - Prof. Archana Nair(WMCA) hs, Rl
: - _ .
Student Representative — 9] stulehslo el
Campus programmes,
R Mr.isha Zanzad{MBA) :
Maintenance of record of
_ Mt Unnati Banzali (MB4) students’ extra-curricular
P ahd co-curricular
W
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FOUNDER PRESIDENT FOUNDER SECRETARY DIRECTOR
Chaieman- Prof, (Dr.] Dhananjay &  Topresent qualitatve
Mandlik- Birector entertainment events
- 'rJ':rnughum the year 2nd
Ory Metra Patil- Director, MCA encourage students to
seceetary - Prof. Kaustubh Virkar Rerticpabe vt inire orinter
Spart (MBA & MCA) University sports
tournament.
19 Committee
Co-ordinator- Prof. Kritika {MBA)
Student Representative - Mr. Aniket
Ghinde {MEBA)
Br Mishad Jadbay [MBA]
Kr. ¥ogeshwar Shinde{MCA)
Chairman- Frol. [Cr.) Dhananjay ® Togenerate external
Mandik- Director examination conduction
. _ schema, block allocation,
Br. Metra Patil- Director , MECA student block aliocation,
Examination Secretary -Dr Vijay Dhole (MBA) invigilation manngement,
Internal examination
20 Committee member -0 Priva Chaudhari (MCA) scheduber, resource
allocation forinternal
Pember - Dr.Prachi Murkute (MBA) R bR T
7 gramination

_h.l'lémher — Prof Shwetlana Katkar
(MBA)

Member — Prof.Pramod Sasane (MBA)

Charrrman- Dr. Natra Patil- Director , ®  Conducting an awearensss
MCA program for staff &
students,

Women Grievances Secretary - Dr.Zamarrud Ansari [MEBA)
2 Cell Committee
) Member = Br.idrmita Nikam (MBA)

Member — Prof. Swapnabl Patd [MCA]

Wheeriber — Dr. Prachi Murkute [MEA)

tntiy 30 B\
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Student Representative —
Miss Aart: Shinde{MBA)

Miss-Podja Sharmal[MBa)

Miss. Vaishnavi PunaskarMCA)

Dr.Metra Patil

Director SIBAR ~MCA
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Project Based Learning

Project based learning encourages students to analyze problems, propose solutions, and
make informed decisions while considering various factors and constraints. Project
based learning approach is a dynamic approach to teaching in which students explores
real world problems and challenges.

SIBAR-MCA has a systematically approach to execute the project based learning. When
students join the program all are brought to the same level by revising some basics, this
initiative is called a Bridge Course. Over a period of 1-week students are required to
attend it.

Mini project is an assignment that the student needs to complete at the end of
every semester to strengthen the understanding of fundamentals through effective
application of the subjects learnt. Students are expected to create working project using
tools and techniques learnt in the each semester.

The student may take up the mini project in first semester based on the courses
learnt in that semester and for every next semester the mini project may be based on
the courses learnt in the current semester along with all the subjects learnt in earlier
semesters.

The student may take up the project individually or in group. However, if project
is done in group, each student must be given a responsibility for distinct modules.
Selected project/module must have relevant scope as per the marks assigned and must
be carried out in the SIBAR MCA.

Internal guide monitor and evaluate the progress of the project on individual
basis through handwritten workbook (Project Diary) maintained by students containing
various project milestones with learning’s and remarks from internal guide.

Internships expose students to different domains within the field of computer
applications.

In the final 4th semester student work in different companies as interns or
trainees.

They can explore various career paths such as web based application
development, mobile application development and more. This exposure helps students
make informed decisions about their future career choices.
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Bridge Courses

Aiming at logic
development.
Familiarization to Project
Based Learning.

[l - Sem

Concepts and
implementation perspective
of three tier, web based or
android applications.
Developing a deployable
application

IV - Sem

Industry Internship
Program

Focus on Problem
definition, documentation
of analysis and logical
design including and
implementation

Implementation of projects
done in second semester
using various GUI supports,
and fetching and storing
data in the database

pursuing W excellence
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MCA-II Sem IV Project Mentor Allocation

Roll No Name of Students Name of Mentor
1 Aarti Bhagwat Adagale
Aarti Kishore Lokhande

3 Abhishek Rajesh Tohare

4 Sagar Dipak Ahire

5 Ajinkya Dattatray Katre

6 Akshay Ashok Utekar

7 Akshay Jagan Take

8 Amruta Ambernath Bajaj

9 Ankit Sengar ) )
10 Kunal Goj’alrao Asole pERL LS
11 Shradha Ulhas Badhe

12 Mustakeem Rajak Bagwan

13 Hemangi Chandrakant Bankar

14 Sarvesh Nitin Bhagwat

15 Vaishnavi Khandu Bhalekar

16 Bharatesh Ramanna Rodage

17 Rangoli Sunil Bhondave

18 Vishal Shridhar Bhosale

19 Bhushan Diliprao Matte

20 Yogesh Sanjay Bodke

21 Chandrashekhar Sanjay Gorase

22 Vivek Dayanand Chavan
23 Akash Mahesh Chopade
24 Kishore Sawata Dake
25 Shivraj Sambhaji Darekar
26 Madhuri Rajaram Daware
27 Dheeraj Rajkumar Bansode _
28 Prashant Mahendra Prasad Dubey D Slirada. et ‘!
29 Atharv Srinivas Ekbote

30 Rutuja Ranganath Erande

gl Shirley Daniel Ezekiel

32 Faizan Tofiq Jahangir

33 Ganesh Sanjay Kale

34 Gaurav Punyani

35 Gauri Sanju Tappe

36 Gayatri Bhaskar Kulkarni
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Roll No Name of Students Name of Mentor
37 Harshada Subodh Chaudhari
38 Himanshu Ashok Desale
39 Huzaif Abid Shaikh
40 Indu Kumari
41 Vishakha Vinodrao Ingole
42 Isha Ramesh Wani
43 Hemant Ramesh Ishwarkar
44 Nivedita Ankush Jadhav
45 Sunny Shashikant Jadhav _ .
46 Samrudhi Manojkumar Jain Feol Priya.Lhaudhart
47 Vaishnavi Sunil Jedhe
48 Mohini Mahadev Kadam
49 Akshata Mahadev Kamble
50 Akshay Ambadas Kandekar
51 Praveen Peeragond Karakall
52 Yuti Anil Kariya
53 Mohammad Zaid Sameer Khan
54 Sunil Tanaji Khatate
55 Bibi Khuteja Zubair Shaikh
56 Sakshi Sunil Korde
57 Ajinkya Sandip Kurmude
58 Namrata Satish Lanjewar
59 Preeti Sanjay Londhe
60 Pradeep Gopal Mahato
61 Vivek Suresh Mahato
62 Sandeep Venkatesh Mailarkar
63 Makrand Mukundrao Tatte Prof. Archana Nair
64 Ajit Balaji Mandale
65 Sohel Mustafa Maniyar
66 Mansi Deepak Chavan
67 Marwaan Munir Memon
68 Manali Shrikrishna Melekar
69 Disha Pravin Mithe
70 Mo Sufiyan Shahir Patel |
71 Mohammad Faizan Ayazuddin
72 Mustafa Hakimuddin Siyam
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Roll No | Name of Students Name of Mentor
73 Afreen Saidusab Nadaf
74 Durgesh Vasudev Naik
75 Karuna Dilip Naik
76 Snehal Raju Nampalliwar
77 Shubham Pradeep Narke
78 Shivani Sanjay Nawale
78 Hritik Anil Nikalje
80 Nikhil Nagorao Bhalekari
81 Shilpa Shantaram Nimbalkar
82 Prafin Satish Ohol Fond. Sagimhane
83 Om Satish Landge
84 Omkar Pralhad Mhaske
85 Sharmistha Pratyush Pal
86 Jaydeep Devrao Patil
87 Kedar Avinash Patil
88 Swati Pritiraj Patle
89 Nipul Sanjay Pawar
90 Pratiksha Mohan Phadatare
91 Prajwal Prabhuling Hawashetti
92 Pranit Harishchandra Navghane
93 Prathamesh Avinash Roge
94 Pratik Ravikant Tajne
95 Rahul Udaykumar Patil
96 Sourabh Milind Ranpise
97 Priyanka Dilip Raut
98 Ritik Tikaram Choudhari
99 Mohammad Rijwan Shaid Sayyad 5 R
100 | Rohan Hanum;nt Girme Prof. Kalyani Alishetty
101 Rohini Sunil Kasbekar
102 Roshan Pramod Muneshwar
103 Aishwarya Vijay Sabale
104 Sachin Jankiram Salunke
105 Sachin Navnath Godase
106 Shubham Sanjay Sahane
107 Aakash Prashant Salunke
108 Priyanka Siddharam Sanmane
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109 Diksha Vitthal Sapar
110 Smith Nilesh Sethiya

111 Shabnam Shafig Sayyed

15 Asifar Lutfarrahaman Shaikh
113 Junaid Sajjad Husen Shaikh
114 Juned Rais Shaikh

115 Shamsad Ahmad

116 Shubham Ajay Vishwakarma
117 Shubham Ankush Jagdale
118 Shubham Mahadev Gola

119 Shubham Pravin Borate

120 Shubhangi Narayan Deokar

Dr. Pramodini Dange

121 Pooja Anil Simant
122 Anil Babanrao Sirsat
123 Rushikesh Dnyaneshwarrao Sonar

124 Vishal Gorakh Sonwal

125 Sukeshana Shrimant Dagade
126 Sumeet Sanjay Tambe

127 Suyog Subhash Ambi

128 Anthony Rajesh Takwale

129 Ajhar Salim Tamboli

130 Sarvesh Vilas Tarhekar

131 Vijaya Arun Kabra

132 Vijayalaxmi Mahadev Shejale
133 Vivek Ashok More

134 Vivek Ramu Ettam

135 Vishal Sunil Waghmare

136 Rajkesh Mahendra Prasad Yadav
137 Yogesh Sanjay Mali

138 Aishwarya Manohar Wadibhasme

Prof. Swapnali Patil

X

/

Dr. Netra Patil
Director, SIBAR-MCA
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MCA-II Year (Sem IV) Project details

r::)“ Name of Student Project Name Company Name
1 | Aarti Bhagwat Adagale Blood Bank Management System | Rudra Tech solution
2 Aarti Kishore Lokhande Event management system SGMS INFOTECH LLP
3 | Abhishek Rajesh Tohare Hospital Management System Pysist india
. . Online Railway Reservation
4 Sagar Dipak Ahire
System
5 Ajinkya Dattatray Katre Online Food Order
6 Akshay Ashok Utekar Shoe Store E-commerce website Dynatrace
Damkondwar electronic
7 | Aksh
shay Jngam Tee (eCommerce website )
Dairy Product Distributi
8 Amruta Ambernath Bajaj airy Product Distribution Infotech
Network
9 Ankit Sengar Online Store(Floweraura) Provisca technology Pvt. Ltd
10 | Kunal Gopalrao Asole e SGMS Infotech
System
11 | Shradha Ulhas Badhe Thalassemia Healthcare System QSpider
12 | Mustakeem Rajak Bagwan Unused medicine donation system | Rudratech Solutions
13 | Hemangi Chandrakant Bankar Crop Connect Ctronics Infotech Pvt Ltd.
14 | Sarvesh Nitin Bhagwat Ambitious Women EnumTech Technology Solutions
15 | Vaishnavi Khandu Bhalekar Hospital Management System
Online E-commerce Shoping
16 | Bharatesh Ramanna Rodage tflovier cake, bucls:gifis) ITS Software
17 | Rangoli Sunil Bhondave Amrai Builder Application Web soft IT Selution
18 | Vishal Shridhar Bhosale Electronic mall system Web soft IT Solution
Damkondwar electronic _
19 | Bhushan Diliprao Matte (eCommercawsbsite) Web soft IT Solution
20 | Yogesh Sanjay Bodke Buspass Management system
Majihit (Online test Serise
21 | Chandrashekhar Sanjay Gorase practice)
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};;:)” Name of Student Project Name Company Name

22 | Vivek Dayanand Chavan Movie ticket booking system Wipro Ltd

23 | Akash Mahesh Chopade Online Store(Floweraura) Provisca Technology Pvt.Ltd

24 | Kishore Sawata Dake plyexpert

25 | Shivraj Sambhaji Darekar Twitter Sentiment Analysis NMD PVT.LTD

26 | Madhuri Rajaram Daware ServiceNow Problem Solving Vadini Infocenter

System

27 | Dheeraj Rajkumar Bansode plyexpert Kodsoft

28 Ela]::;nt MEsaprpnagad Travel Agency Management Test Yantra

29 | Atharv Srinivas Ekbote StaffLink Singularity AIX

30 | Rutuja Ranganath Erande Pharmcare GTL pvtITD

31 | Shirley Daniel Ezekiel Deney Delivarymanagsmant

system

32 | Faizan Tofiq Jahangir Club Caddie Define Labs pvt Itd

33 | Ganesh Sanjay Kale Ecommerce Web Application

34 | Gaurav Punyani :g;f;lir]it!:]ucational Weliuted iNurture Education Private Limited

35 | Gauri Sanju Tappe Online Real Estate provisca software pvt.ltd

36 | Gayatri Bhaskar Kulkarni RPA- Hospital Bot TCS
| 37 | Harshada Subodh Chaudhari Thalassemia Healthcare System QSpider

38 | Himanshu Ashok Desale Eye Security infotech

39 | Huzaif Abid Shaikh

40 | Indu Kumari gg;’i{irli:]ucational Wehbsltek iNurture Education Private Limited

41 | Vishakha Vinodrao Ingole Crop Connect Ctronics infotech Pyt ltd

42 | Isha Ramesh Wani Adobe Experience Manager Cognizant

43 | Hemant Ramesh Ishwarkar Twitter Sentiment Analysis NMD PVT. LTD.

44 | Nivedita Ankush Jadhav Pune Orders GTL Softwares

45 | Sunny Shashikant Jadhav Eyeconic Eyeware's EnumTech Technology Solutions

46 | Samrudhi Manojkumar Jain Freelancer Website PHN Technology =

£ 2
Lol

£
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47 | Vaishnavi Sunil Jedhe Local Shopper E-Commerce app SGMH Infotech LLP

48 | Mohini Mahadev Kadam Warehouse Management System Sowermate

49 | Akshata Mahadev Kamble L;fluc';i (‘:‘f;’ﬁl;?;iﬁf‘ SIBAR SIBAR

50 | Akshay Ambadas Kandekar Software Management Tool

51 | Praveen Peeragond Karakall BikeRentalHub Infosys Ltd

52 | Yuti Anil Kariya Online InteriorHub Provisca Software Technology
53 | Mohammad Zaid Sameer Khan Online Car Rental System

54 | Sunil Tanaji Khatate

55 | Khuteja Zubair Shaikh S ITS Software

(flower, cake, bucks, gifts)

56 | Sakshi Sunil Korde Co-Operative Bank Application SGMS INFOTECH LLP

57 | Ajinkya Sandip Kurmude Al Desktop Assistant ACCENTURE SOLUTIONS PVT LTD
58 | Namrata Satish Lanjewar Web Based Agriculture Market SGMH Infotech LLP

59 | Preeti Sanjay Londhe Pune Orders GTL Softwares

60 | Pradeep Gopal Mahato dada halwai sweets website E:Em'[‘ech Technology Solufions
61 | Vivek Suresh Mahato Mountbrica builder web services | Web Soft IT Technology

62 | Sandeep Venkatesh Mailarkar Online Food Ordering System Pisyst India

63 | Makrand Mukundrao Tatte AC AC

64 | Ajit Balaji Mandale telehealth Rhythmflows solutions

65 | Sohel Mustafa Maniyar Tourism Management IndiaTechSoft

66 | Mansi Deepak Chavan Vehicle booking Infosys

67 | Marwaan Munir Memon Farmer Connect TCS

68 | Manali Shrikrishna Melekar Shoe Store E-commerce Website Infosys

69 | Disha Pravin Mithe Distributer Helper System

70 | Mo Sufiyan Shahir Patel Connect Book

71 | Mohammad Faizan Ayazuddin E commerce site ITS

72 | Mustafa Hakimuddin Siyam Book My Bus QSpider
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I::I Name of Student Project Name Company Name

73 | Afreen Saidusab Nadaf Thalassemia Healthcare System QSpider

74 | Durgesh Vasudev Naik Online E-Learning System

75 | Karuna Dilip Naik Online E-Learning System

76 | Snehal Raju Nampalliwar online b to b portal (gravity) Indiatechsoft

77 | Shubham Pradeep Narke Et:ifl?enr:r;;;;e Application; Webcrypt Technology

78 | Shivani Sanjay Nawale student problem solving using ml | Global Expert Technology

79 | Hritik Anil Nikalje Employee Management System Social Beast

80 | Nikhil Nagorao Bhalekari Nursary Management System Code reach Software

81 | Shilpa Shantaram Nimbalkar Internet Banking System

82 | Pravin Satish Ohol F;;;:s;zzg;lanagement B I —

83 | Om Satish Landge E-commerce (Grocery Store) Hudl India Pvt Ltd

84 | Omkar Pralhad Mhaske Eyeconic Eyeware's EnumTech Technology Solutions

3 Faculty Application & SIBAR

85 | Sharmistha Pratyush Pal Educafiorfapl Website

86 | Jaydeep Devrao Patil Online Jewellery Shop

87 | Kedar Avinash Patil Home Service Application

88 | Swati Pritiraj Patle Vacation Max Travel Platform SGMH Infotech LLP

89 | Nipul Sanjay Pawar Food Order Application '[rne;:a\);::ﬁjnftwam Solutions
90 | Pratiksha Mohan Phadatare Online Marketplace for carpooling | Pisyst India Pvt Ltd

91 | Prajwal Prabhuling Hawashetti | Online veggies and fruits mart

92 | Pranit Harishchandra Navghane | ShopKart ?f;:;;‘\?:ﬁ;tﬁmare Solutions
93 | Prathamesh Avinash Roge Vehicle booking PlanOn

94 | Pratik Ravikant Tajne E-Health Care System SGMS Infotech

95 | Rahul Udaykumar Patil Software Management Tool

96 | Sourabh Milind Ranpise Ditributer Helper System

97 | Priyanka Dilip Raut E- Agro portal fertilizers
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};0;.1 Name of Student Project Name Company Name

98 | Ritik Tikaram Choudhari ’SI\;::':; Hospital Management IndiaTech Software Pvt. Ltd

99 | Mohammad Rijwan Said Sayyad E{:z;jz:z;:;anagemem RS GTL Softwares

100 | Rohan Hanumant Girme Ambitious Women EnumTech Technology Solutions
101 | Rohini Sunil Kasbekar e Y © Buman besgirec Indexnine Technologies Pvt. Ltd.

management portal

102 | Roshan Pramod Muneshwar Netexpress SGMS Infotech LLP

103 | Aishwarya Vijay Sabale Student Problem Solving Using M1 | Global Expert Technology

104 | Sachin Jankiram Salunke Photo Studio WebApp PHN Technology

105 | Sachin Navnath Godase AC AC

106 | Shubham Sanjay Sahane Alumni Hub SGMS Infotech LLP

107 | Aakash Prashant Salunke Dairy Product Absolute Software

108 | Priyanka Siddharam Sanmane Smart MNC Web soft It solution

109 | Diksha Vitthal Sapar i:g?g;;}am (Digieal Coarhing Indexnine Technologies Pvt. Ltd.
110 | Smith Nilesh Sethiya ‘SI;;':;’; Hospital Management IndiaTech Software Pvt. Ltd

111 | Shabnam Shafiq Sayyed E};;?:;I:}Tg:e Appligation = Webcrypt Technology

112 | Asifar Lutfarrahaman Shaikh giﬁ:ﬁ :rt’a";'ﬁ‘l;zﬂf‘ SiBaR

113 | Junaid Sajjad Husen Shaikh Car Rental provisca software pvt.ltd

114 | Juned Rais Shaikh Employee Management System SocialBeast

115 | Shamsad Ahmad Photo Studio WebApp phn software

116 | Shubham Ajay Vishwakarma Online Real Estate provisca software pvt.ltd

117 | Shubham Ankush Jagdale Online Shopping Store IndiaTech Software Pvt LTD

118 | Shubham Mahadev Gola Mountbrica builder website Web soft T solution

119 | Shubham Pravin Borate NA NA

120 | Shubhangi Narayan Deokar MH - Internet Services

121 | Pooja Anil Simant Online Books Store
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122 | Anil Babanrao Sirsat Gym Management System \;’leftzt.]vlinds Technologies

123 | Rushikesh Dnyaneshwar Sonar | Travel Agency Management

124 | Vishal Gorakh Sonwal Majihit-Online test-series practice | NEETA TECH PVT.LTD.

125 | Sukeshana Shrimant Dagade Flower Store Eversana

126 | Sumeet Sanjay Tambe Pride 9 Real estate WEB SOFT IT SOLUTION

127 | Suyog Subhash Ambi Grocery Go (application) PHN technology

128 | Anthony Rajesh Takwale dada halwai sweets website

129 | Ajhar Salim Tamboli Tourism Management IndiaTechSoft

130 | Sarvesh Vilas Tarhekar

131 | Vijaya Arun Kabra Thalassemia Healthcare System QSpider

132 | Vijayalaxmi Mahadev Shejale Pharmcare GTL pvt Ltd

133 | Vivek Ashok More ;isct;ir:szizfzssztation using ;l;le;taY;‘:\ttlrda:dSoftware Solutions

134 | Vivek Ramu Ettam AC AC

135 | Vishal Sunil Waghmare Hostel management Test Tantra software India Pvt Ltd
136 | Rajkesh MahendraPrasad Yadav | Book My Bus Capita T
137 | Yogesh Sanjay Mali Home Service Application T
138 | Aishwarya M Wadibhasme
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NOTICE

This is to inform all the students of MCA-II year (Sem IV) that the First Presentation based on
your internship projects is scheduled on 27t and 28t April 2023. Students should report to
their respective mentors. List of mentor allocation is shared beforehand.

The presentation will include project work that will be carried out by identifying
Research/System oriented application problem/Web resources/Tools in any one of "the
business/services information technology organizations.

The types of projects that may be undertaken can be from one of the following:
* System software / tool development
* Application software development
* Computer networks performance analysis
* Web source development (Client-Server)
* Middle ware technology development
* Mobile computing /data base Applications
* Multimedia development
* Data mining
* Network security

* E-Governance, E-Learning applications

¥

Pl(égs/mahal Dhane

Project In-charge

Dr. Netra Patil
Director, SIBAR-MCA
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& ‘05 (2022
NOTICE

This is to inform all the students of MCA-II year (Sem IV) that the Second Presentation based on
your internship projects is scheduled on 234 and 24t May 2023. Students should present the
progress of their projects to their respective mentors.

The presentation will include a PowerPoint presentation (PPT) that depicts the analysis and
design of the project work undertaken. The points to be covered are given below:

1) Analysisand Design
* Analysis Phase
e ObjectDiagram
e Class Diagram
* Use Case Diagrams
* Design Phase
o Sequence Diagram
» Collaboration Diagram
e Activity Diagram
o State Chart Diagram
* Interface Diagram (in case of Embedded Systems)
*  Module Specifications
*  Web Site Map Diagram (in case of Web Application)

2) Back End Specifications
 ERD
* Normalized Database Design (With 25 good records in each database)
* Data Dictionary
* Triggers, Constraints, Cursors etc,

3) Front End Specifications
=  Menu Tree
= Menu Screens
* Input Screens
¢ Validation Controls

Prof. Snehal Dhane
Project In-charge

r. Netra Patil
Director, SIBAR-MCA
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26|06 |20 2
NOTICE | , =

This is to inform all the students of MCA-II year (Sem IV) that the Third (Internal-Final)
Presentation based on your internship projects is scheduled on 03rd and 04t July 2023.

Students should present the completed project. The schedule is mentioned in the internal exam
time table.

Students need to be ready with the bound copy of project documentation, PowerPoint file, and
executable file. The index to be followed for preparing the project documentation is available in
the syllabus.

Students need to submit and get approval for project documentation, PPT and demonstration
from respective mentor.

Dr. Netra Patil
Director, SIBAR-MCA

Prof. Snehal Dhane
Project In-charge
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Date: 01-Aug-2023

NOTICE

This is to inform all the students of MCA-II year (Sem IV) that the External (SPPU-Oral)
Presentation based on ITC41 Projectis scheduled from 04t August 2023 to 08*August 2023.

Students should be ready with bound copy of project documentation, PowerPoint file, and
executable file.

Students should be present on time. Students should wear uniform. Any request for changing
the slots will not be entertained.

Reporting Time: 09:00 am sharp

The slots are as follows:

Sr. Date of

No. Project Viva Seat Nos. Allocated Internal Examiner
1514,1516,1517,1518,1521,1522,1523,1524,1525,1526,
1 04-Aug-2023 1527,1528,1529,1530,1532,1533,1534,1535,1536,1537, | Prof. Snehal Dhane

1538,1539,1540,1541,1544,1545,1546,1617

1543 1547,1548,1549,1550,1552,1553,1554,1555,1556,
2 | 05-Aug-2023 1559.1560,1561,1562,1563,1564,1565,1566,1567,1520, | Dr. Priya Chaudhari
1531.1568,1569,1570,1571,1581,1595
1572.1573,1574,1575,1576,1577,1578,1579,1580,1582,
3 | 05-Aug-2023 1583.1584,1585,1586,1587,1588,1589,1590,1591,1592, | Prof. Archana Nair
1594,1557,1558,1596,1597,1598,1600
1599.1601,1602,1604,1605,1606,1607,1608,1609,1610,
4 | 07-Aug-2023 1611.1612,1613,1614,1615,1616,1618,1619,1620,1621, | Dr. Pramodini Dange
1542.1551,1513,1519,1542, 1515, 11001
1622.1623,1624,1625,1626,1627,1628,1629,1630,1631,
5 | 08-Aug-2023 1632.1633,1634,1635,1636,1637,1638,1639,1640,1641, | Dr. Sharada Patil
1642, 1643,1644,1645,1646,1647,1593,1603

We wish you all the best for Oral Exam.

/

r./Netra Patil
Director, SIBAR-MCA

Prof. Snehal Dhane
Project In-charge
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Tanishq - The Turnaround Story

When we started out wa didn't think that we could achieve this, but naw being fewsisre to
the nation doesn't seem so distant.”

- Tanishq COO, Vasant Mangia

The Unsuccessful Launch

In 1585, Titan Industries, India’s |'E.[L|.T|r1|.;| manufacturer of watches, launched the Tanishy ennte of qotd
watches and jewellery. Tl then, the Indian jewellery market was to @ large exten umorganized, with a few
recognaed names such as Tnbhovandas Bhiml Thaveri and Meheason's, Tanisha, an entirely new corcegt m
the Indian market, thus had to struggle hard to be accepted by the customers. Industry watchers wors
extremely skeptical of Tanishq and doubls were being cast over its prospects, Tarishy began by offenng
Jewellery in the 18-carat gold range, with designs borrowed heayily from contemporary European brands. The
company Justified its decision saying that it wanted to be 'different’ from the traditional Indian utferitgs

Tanisha petformed very badly in the next three yesrs, posting & huge loss in
1997-98, proving its detractors nght. lacob Kurian, Tanshg's chisf
# operating officer-admitted, “Tamshg, as & concept, was far tog ahead of its
r 1 times." Even if one agreed with Kunian, t could not be demed that Tansshg
. jr did commit mistakes

L]
: —[AN IS“Q Analysts decreed that the company's strategies were wary, At this point,
" Tarushg took various steps to correct the mistakes it had commtted and
A TATA PRODULY very soon, pasted its first ever operating profit in 1999, {n 1999-00, sales

thodibied to Rs 1532 million against Rs 7408 mellion recorded In 1998-99
and reached Rs 2000 million in 2000-01, Tanishg fared equally well on the
exXport frontalso with heavy exports to UK, US, Australip snd West Asia,

Tanhi'qm the largest overseas chain in US with 1,200 outlets. In the year 2000, exports contributec 10%
.Iﬁ. HI':_!_._' . 4

w’; turmover. The story of Tanishg, once wntten off as a losing proposition, moking a
remarka turnaround was an example of a company, single-mindedly working to make s own rrvaric il the
tradition bound Indian jewsliery market. Behind this success was, of course, a well-planned and well-executed

| ]

d Note

hes Limited was promoted jointly by Questar Investments Limited (a Tata group company] and
ad Industrial Development Corporation Limited (TIDCO). The company, incorporated m July 1364 in
ias started in techrical collaboration with France Ebauches (a French company), one of the world's
ranufacturers of watch movements, Initially invalved in the watches and clocks businiess,

o the jewellery businesses. The campany was India’s leading maniufacturer of watches, m
fan and Sonata brand names with a 25% share of the total domestic market.

Titan later
athetad
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sy ‘!.ruf ol e fiese meamefacturing faciity 0 Hosur, Tamil Sade and its hiest satoilite wateh, < !
e, Uttar. Prodesh e started m 1990, 00 1992, THan et U@ R j0int veniturs 2

v, with Times Corporatian of USA o mprket [imex walches o Indin L And o 1999 T Sy i ~

e from STitan Wintehess Lid” to “Tebein Industries Lid." in order o change e liviage fraon it qd : ..

MuWsi acturer to that of & fmshion accessommes manufactorer. In the same yvear, o 6les stnrisg s

drvision Under the Tanishq brand. At this point of time, the jaweilery buginess was highly (ocslicesd e i

cofemnt of branded jewellery o npt exist, Do the late- 1990, [ndiz bad arcung 0.2 sedlian jewellers scnt b e

arriyes the countiy

Jewellery had predominantly. been used as @no dreestment ke than
adarnment. Heocoe, a change i the percaption of Jewellery from an nssat 5
o fashion pecessory was extremely diffioult 1o bring about. Peopls generalls
bought gald fram tha same: family jewelber they had trusted implicithy for
genarations. Morsover, these jewelbers miade the jewslery to oodes s
often bought' back their products at the prevaiting market rmtes

Thos, from tha wery beginnifg, Temshg found it herd to overcoms the
Indian consumer's preference for buying traditional jewelléry only from
family jewellers. The sleek and conmemporary deskgm being offered dd no
go down well with the Indizn customer who was used (o hesvy, traditional
designs,

a Vasant Nangia, erstwhile: Chisf Operating -Officer, Tanishg said, "Whan we lavnched the Tanishg range, o
designs wara not spprecated initally as they were beleved 18 be extramaly Wastern, Also, we offered only 18
emral gold.” Over = pened of time, Tanisha's resaarch revesled many other loophdled in g5 strafagies,
Setting Things Right
Tanishg found out-that it had gone wiong mainly in two-aress = the product- proposition and retafing, Initisly
with a focus on the &xport market; 5 designs were predomirantly Westerri, and the same line of jewellery

was sold in India as well, Hewever, when it shifted its [ocus to the domestic market, it was unable to sefl
these designs. Therefore the first step was to change the brand positioning from that of an elitist and
Westemnized offenng to a more mainstream, Indisn ore. The 18-carat jewellery rangs was expanded 1o
include 22 and 24 carat ormaments as well. Tenishg also made altempts to radefine tradivonal styles in its

designs. Tanishg reafized that, given the diverse nature of [ndian ethnicity, it would have to cater to tastes of
all regions.

Thersfore, the emphasis shifted from the erstwhile modern designs 1o more ethnic ones and traditional
‘omaments (based on designs from various states] were lnunched. The company also began scosonal 2nd
tocalized promations based on Indian festvals, such s dunng Durga Pujz in West Bengal, Onam in Kersls,
India, ¢tc. Johnson Verghese, divisional head, sales and marketing, said, "We also decided to
crmigration of designs. So we not only got in more Indien matifs but also started stocking typical
ITHH!I'I'I Madu in Mumbai and those from Bengal in Delhi. These designs, though [ndian, provided
at the people in & prrticular area were used to sseing,”

Tanishg's team of in-house desigriers came out with about- 3,500 dasigns
based on current trends and the feedback from stores. Al feast 10% of
these designs were changed every quacter and frosh ones wire added t

the stoclk,

[ ck up designs,
Tanishg pave complete freedom to the retril outless to
which E-r:lv thought would sell in their stores. Almost all the outlets stocked
the 'best selling' range of designs, which dis) well across the cobnery.

Tanishg was now pittad directly agRinst the traditional Jmuﬂ-iﬁ..:h::uﬁ
offering shmilar omaments. In order 1o add some walug propos: Ir; i
b the coenpetition, Tanishg decided (0 address the issue of gold punty;

which was mast Important to the Customers.

= ¢
eealites Used the tolichstone? to test the purity of gald, 2p3r ;;.;.;.111:::;.:.‘:::;’
-,|'-":,,:|‘ it-was also alleged that a slight “mrnfg;ﬂri:::; :;L:mdm'.erl i
Sl i iterpatee. In '

i o pacROC ﬂ“mhh :‘::;qﬂggmr:atm“nnetur used X:rays to give 30 :':"”'“"
- u:‘;m t within threa minutes. Impartad from Gesmaiy

T i e
: ‘thee DigGest LisE for Ta miig o
M g Pl;!'fﬁ"l"ﬁ, pﬂﬁlld o be T
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The communication and promotian budget was incrasced from Rs, 65 million in 19993000 1o As 100 rraflian
wn 2000-01. & majority of this' wss spent towards advertising, while 3 portion was 2lso earmsrked (or
promotions tadored to match regional preferences, For instance, n New Delhy, which was Tanishg's sisle
largest market, substantial promotions were carried out. The Re 100 million was split inte four p,:,;;_,r_
compnsing nationdl-level spends (both electronic and prnnt media), regional budgets, direct mml and
research, For the first time, Tanishg initated a long-term media plan, aiming to give the brand & round-the-
year presence and enhance awareness, The communication focused on dessgn and quality instead of the prce.

Fulure Prospects

The Indian branded jewsllery market, though nascent, grew at the rate of
20-30% during 1998-2000. Besides Tanisha, other major players included
!n'rurg;ald, Gili and Carbon. Howewver, in the Rs 400 billion Indian jewellery
market, Tanishg's share was not even 1%,

Mot willing 1o accept this as & ‘poor show, Tanshg saw @ as a vast
oppartunity instead, The company planned to attsin 8 2% market share in
the next few years. Kurian said, “The jewellery market i= one of the largest
consufner segmants: in the country, it has an estmated 2,50,000 retailers
with no national or international brand and no corporate player,

Titan believes that this market is right for cansolidation. A consumer-aniented, highly ethical corporate player
will have great opportunity. Our growth rates in the past three years have fully substantiated this hypothesis.”
Tanishg had ambitious plans to invest in infarmation technology and utilize Intranets and the Internet to fink
all of its showrooms 1o one another, There were alse plans to do onling monitoring of sales and design
popularity as well a5 using the Intermnet to place orders. The Intranet was to contain a photo collecbon of &l
#ﬁm;hq#ﬂmm;nﬂutmenm not in stock m a parbcular store could be ordered by
.gdﬂglf mnovative mave, Tanishq tied up with Countrywide Finance for providing pre-spproved
i 'ﬁgmﬂ at selective outlets: This was expacted to boost sales significantly in the future: In
Wd p-inns 0 surpass its parent company’s turnover by 2002, Jacob Kunan who had
} the same manth, said, “We hﬂ'-'l: finally figured out the jewellery business and should.
shorn of any cavest, thic year.”
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