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6.2.2 The functioning of the instituional bodies is effective and efficient as visible from 
policies, administrative setup, appointment and service rules, procedures ete. 

Decentralization Case study 

Subject choice/Subject prefrence by Teachers 

Subject allocation according subject choice 

Teaching Plan 

Delivery Report 

The sinhgad Technical education society, SIBAR has implemented effective 
and efficient plans and policies through the participative type of governance. 
The institute maintains decentralization by providing teaching methods with 
first as subject choice or subject preferences. 

After subject allocation faculties are asked to select books for these subjects 
and this list is presented to the library which procures books as per the 

requirement of faculties. 

Teaching plan consists of chapters, sub chapters, book references, and web 
site references as per the syllabus provided by SPPU. 

The overall coordinator is a medium between faculties and director. Faculties 
have freedom to conduct various activities. 

Based on subjects, practical's, projects detailed teaching plan prepared by 
faculty. Lecture execution is done as per teaching plan. Based on academia 
calendar and time table. Delivery report gets prepared by faculties. N 
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