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Criterion 1.1 Curricular Planning and Implementation 

 

Additional Information 
 

1.1.1.The Institution ensures effective curriculum delivery through a well-planned and 

documented process. 

 

Some of the sample documents of activities conducted in different years to ensure effective 

curriculum delivery is listed below: 
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1. Effective curriculum delivery flowchart 
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2. Principal meeting with HODs 

 

For effective curriculum implementation , relevant points are discussed in HOD meetings 

and follow-up of important issues to be implemented is taken so as to improve the quality of 

teaching-learning process. 

 

Sample Minutes of Meeting of Principal with all HoDs and IQAC members 
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3. HODs meeting with faculty 

 

The decisions taken in Principal’s meeting are conveyed to faculty through HOD meeting 

with all faculty members and guidelines are given for timely completion and effective 

implementation. 

A Sample minute of meeting is shown below. 
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4. University Academic calendar
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College academic calendar 

 
 

 

 



SINHGADTECHNICALEDUCATIONSOCIETY’S 

SINHGADACADEMYOFENGINEERING 
(AffiliatedtoSavitribaiPhulePuneUniversity,Pune&ApprovedbyAICTE 

S.No.40,Kondhwa –Saswad Road,Kondhwa(Bk),Pune–411048www.sae.sinhgad.edu 

 

7 

 

 

5. Load distribution  
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6. Time Table 
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7. Train The Trainers (TTT) 

 

In TTT Senior/ Expert teacher guides other teachers of all engineering Institutes under 

STES of same subject for all department. The discussion happens regarding new changes in 

syllabus, marking scheme, weightage, depth of each topic, methods of teaching etc. Sample 

documents attached are as follows: 
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Report on Train The Trainers (TTT) 
 

The Train The Trainers(TTT) program was organized by SIT Lonavala & RMD Sinhgad 

School of Engineering Warje for SE (E&TC ) all Subjects of semester –I. The inauguration 

ceremony of TTT was conducted in MBA Seminar hall. Sessions started at 10.30 am in 

classroom 621. 

Train the Trainers (TTT) program started from 4
th

 Sept 2019; the first subject was Digital 

Electronics. The resource Person for first session was Prof. Manisha Sagade from SKN 

COE Vadgaon Bk. She delivered lecture for first three units with powerpoint presentation. 

The discussion was interactive including all the respective notes. The Second session was 

held by Prof.Sarika Patil from SCOE, Vadgaon BK For units 4, 5&6. 

In the similar manner, the sessions were conducted on all the subjects for respective 

teachers. 

At the end of the each day resource persons were felicitated by Thanking Letter from 

Principal. Each Participant was awarded with a Certificate. 

Session photos 
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TTT Certificate  
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8. Teaching Plan
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9. Students’ feedback 
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10.  Continuous assessment of term work 
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11. Monthly Report of attendance (generated through software) 
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12. University Result analysis 
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13. Teacher Guardian meeting   
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14. IQAC meetings   

    

AY 16-17 
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IQAC meetings  

AY 17-18 
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IQAC meetings AY 18-19 
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IQAC meetings AY 19-20 
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IQAC meetings 20-21 
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